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Innovation
for disaster risk reduction
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National Innovation Agency
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INNOVATION = NEW
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Thinking Knowledge usiness Model

Canvas
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Creativity Knowledge Value
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Usykhlanuan — Wicked Problems
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We cannot solve the problems we have created, with the same thinking we used in creating them.

A. Einstein
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tHUEssSunonA
New to a Region

New to an individual tHUS:QUUAAA

New to department tHUS:QUINUN

tHudHsSuUsana
New to a Country

New to site tKUS:QuU&dU

tmudnsumadou/
QOAHNSSY
New to a Sector / Industry

New to Organization THIUS:QUDVANS
New to market tHUS:QuQaQ
.New to a sector/industry tHUS:QUAAIRNSSU

New to a country tHUS:QUUS:LNA
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AUAIANNUAdONA

' — > ns:nudawe (a4
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New to a region tHUS:QUAUNA
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9.
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breakthrough game changer (radical)

incremental

000C

market impact

technology progress
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What is Social In_novation?
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SOCIAL INNOVATION:
HOW IT BENEFITS SOCIETIES

Social-Solidarity Economy (SSE)
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Generador de Movimiento Perpetuo ;COMO FUNCIONA?

msa 10 @ ads « 518audlshn
é‘ EL ANGELITO &

Construl esta maquina de movimiento eterno que genera electricidad. Es una Idea que vi en un video viral en las redes donde ..

RS TEL IR

LAEDVINSNIAWIVIVIUTWWAWS

AL https://www.youtube.com/watch?v=LaMdiz2e-6k
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Generador de Movimiento Perpetuo ;COMO FUNCIONA?

msa 10 @ ads « 5ifaudisun
é‘ EL ANGELITO &

Construl esta maquina de movimiento eterno que genera electricldad. Es una Idea que vi en un video viral en las redes donde ..
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GREEN ENERGY ¢ i

oA WALAIBYLASYYAdas luawisa

. Sahrals thiuwcuuntuaunsadnivnisAnu
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auisacoagaadmsmia

AL https://www.youtube.com/watch?v=LaMdiz2e-6k
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msunda msufnIa msunda msuUHIa
2aaiHassu 1.0 adlHassuy 2.0 aaHassu 3.0 2aaHassu 4.0
1784 1870 1969 Today
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ANSAUNY INSISSANISAL DOaHNSSU DOAIHNSSUNISHAQ Hovldyardilan Tech Startups
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digital social innovation

Market Pull

Coupling Model

Idea = need + new :
tech development manufacturing sale
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Open Innovation Open innOvation

' Other firm’'s
) market

Licence, spin
out, d |

Our new
market

Internal

) Internal/external Our current

(O venture handling market
2
X Externaltechnology
OV insourcing

External technology base

AL Chesbrough (2012), https://www.eoi.es/blogs/imsd/
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Design Thinking Process
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v daudavon Evans and Campbell (2016) Practical Design Thinking — Understand Your Audience
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Main At home In the car, Ticket check-in Luggage On the Luggange
) researching driving to the at the airport. check-in at airplane. pick-up at
Actions and ordering airport. the airport. destination
tickets.
@ e
- - / \
’ AN
\ & \ A
Emotions ' \
: \ i 1]
an \ 3
Touchpoints /
\
&
. \ /
Thoughts Where do | | am stuck in | do not have Is my flight I made it! Now | hope my
want to go? traffic. What time for this. on time? Did | can relax for luggage is not
How do | happens if | I'min a hurry! I hurry for a while. missing and is
order? miss my flight? nothing? here on time!

Ideation

Ta—— -
So notity the

customer about delays and

ge status



MSISEUSHIU “Us:aunisal” usvanm

©) ® 4 @ 3 K o O ° (s) =
- - N— hhdh .z.‘:z.
M} — ®
™
TV 1iwo DIUMUHINTIUUN uDVHIUDLaUDDDUTlaU DiuAdIMstdpaulal aaunudoyansiu

B i

) ®ifg !ls% - k‘ll‘-

=
=

tJsgulthgusiA (eoulaud) W3 TV HURS U yudvnauuviu adadv TV tKUAUU naaovuiBuIUASOLSA
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07, osil S l fl H 2
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fu: https://www.slideshare.net/MarcStickdorn1/customer-journey-mapping-cx-research-marc-stickdorn-at-ui20/20-11_12_13JAKE14_RecommendingfriendsS_E



ANSJLASIzKLGVATUAT
gonuog (As Is) ua=gvona:10u (To Be)

Value
(Purpose)

. dadodpUnduwWusiuusns
(Touch Point): dunisidatd
viUu (Enabling)

Emotion e ANSIBVIU (Function): 13V

Loipiadia Us:ansnmw (Efficiency)

¢ DISURUADIUSAN (Emotion): TU
WOUDVAIIUWOWDTD
(Satisfaction)

* AEUAINIASU (Value): LUIRUY

Touch Point NANQHIY (Purpose)

(Enabling)

aaudavon: SUNVIUATUEASSUAISWCUUIS:UUSIBANS ta: UNDP
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Mind set
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(disaster risk reduction: DRR)
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AsUovnulaz:aanans:=nu

MSUS:LDUADIULAYY (prevention & mitigation)
(risk assessment)

ANSLOSYUADIUWSDUNDU
LAQais1stuny
(preparedness)

MSWuW
(recovery)
StHOMVLNANY
LAQNY
(disaster
impact)
NNSLWBTYLROaNLauU
(response)
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